Town of Watertown
Joint Meeting of the Town Council Committee on
Human Services and the Conservation Commission
Report of the Meeting of August 3, 2017
Read: October 24, 2017

A joint meeting of the Town Council’s Committee on Human Services and the Conservation
Commission convened on Thursday, August 3, 2017 at 7:00pm in the Mastrangelo Council
Chambers. The purpose of the meeting was to review site characteristics for open space
acquisition to develop a prioritization plan.

Members in Attendance: Councilor Tony Palomba, Chair; Councilor Aaron Dushku, Vice-Chair,
and Councilor Michael Dattoli, Secretary. Conservation Committee members in attendance;
Chairman Leo Martin, Charles Bering, Patrick Fairbairn, Louis Taverna, Jaime O’Connell, and
Maria Rose. Absent from the Conservation Commission; Marylouise Pallotta McDermott.

Also present were Councilor Vincent Piccirilli, Director of Community Planning and Assistant
Town Manager Steve Magoon, Director of Recreation Peter Centola, Conservation Agent
Christopher Hayward, as well as many members from the community (see Attachment A).

The committees agreed the meeting was the beginning of a conversation to find ways to
increase our stock of open space. Members spoke to the fact that expanding open space in
Watertown is an important priority in the community, both for athletic and passive recreation.

The committee discussed what an open-space acquisition could look like for Watertown. Mr.
Martin stated that any open space acquisition would require purchasing property. Mr. Bering
mentioned a state initiative that existed around helping municipalities in increasing open space.

Mr. Magoon noted that the definition of open space has been expanded in the zoning
ordinance to include naturally vegetated areas and that tonight’s purposes; we should talk
about open space in the broadest sense. Mr. Hayward read section 2.61 of the Zoning
Ordinance (Attachment B) which defines open space. He reiterated that open space is going to
mean different things to different people. A discussion ensued regarding town-owned and
operated open space differing from the open space definition used for development.

Public attendees brought up the idea of pocket parks in neighborhoods and that all parks do
not have to be the more traditional large, open fields. Other suggestions were that the town
set aside some money to buy space and to take steps to conserve the open spaces we do
currently own now.

Some further considerations:

e Has any inventory of potential open space ever been made across each district? Mr.
Magoon mentioned that a district-by-district inventory has not been conducted.

e Irving Park/Royal Street— could the town dress these existing areas up a little bit more
now to serve as a pocket park?



e The Massachusetts Department of Conservation and Recreation (DCR) properties
present an opportunity, such as near Greenough Boulevard or on Pleasant Street near
Russo’s. Councilor Piccirilli mentioned that a municipality cannot acquire state open
space.

e Mr. Centola suggested the possibility of an arrangement with DCR where the Town
maintains the park in exchange of using it. He also mentioned that it is possible to lease
state open space.

e Mr. Magoon said that people can get creative with space, such as a “pop-up park” which
takes place on asphalt. He expressed the opinion that it is important to expand our
perspective on open space.

Mr. Fairbairn mentioned the Conservation Commission Act as an opportunity to take a more
active role in a coordinated way with a Friend of the GSA Site type of organization. For
example, a keeping out invasive species from wetlands initiative. This could also serve as an
educational function for public schools.

In regards to opportunities for the Town to work more closely and better coordinated with DCR,
there was a conversation about whether or not the Conservation Commission can put more
pressure on DCR in how they maintain land. Mr. Martin said that the DCR comes before the
Commission every few years to get town approval on maintenance plans for things like
pathways and that at these meeting it might be possible to discuss the issue.

There was also a suggestion that the Department of Community Development and Planning
reach out to DCR to develop a maintenance plan and to explore the possibility of leasing
property that we would later maintain. Mr. Magoon mentioned he would rather see DCR take
responsibility of maintaining its parks and open space.

Councilor Palomba asked what open space is available and ready for the Town to acquire, and
what are the characteristics of an area that would classify it as open space? Other questions
were around minimum area of a field or recreation space. Mr. Centola later noted that a full
sized soccer field is roughly 1 acre, and a football field is roughly 2 acres.

Councilor Dattoli added that the Town of Watertown Open Space and Recreation Plan from
2015 includes a list of potential open space properties, such as Walker’s Pond. He read the list
on page 44 (Attachment C) which details Privately Owned Parcels of Significant Interest.

Councilor Dushku recommended that we look at the issue of pocket parks separately, while also
identifying single-family homes in the two-family zone, properties in close proximity to existing
open-spaces, and gaps to existing open spaces.

Councilor Dattoli asked about Boyd Park. Mr. Magoon clarified that the City of Newton does in
fact own the property. Mr. Centola mentioned that purchasing the land is in the current Capital
Improvement Plan.

Mr. Magoon stated we should instead identify potential characteristics versus specific
properties. Ms. Rose asked if we should not first generate a list of overall criteria and Ms.



O’Connell suggested categories and subcategories to better sort through and weigh potential
properties.

The following criteria were recommended by the group:

1. Land Cover

a) First choice property with existing natural cover

b) Second choice abandoned property

c) Third choice property that is presently being actively used

d) Fourth choice property that is actively used with an existing structure
2. Size and Dimensions

a) 80,000 square feet minimum

b) Greater than 100,000 square feet would be ideal

c) 350 feet by 200 feet aspect ratio

3. Adjacent to wetlands
4. Accessible to public transportation
5. Financial feasibility / assessment value / lease potential

Mr. Fairbairn recommended a matrix be organized for a list of uses for a potential space

a) Multiple use - active and passive recreation
b) Single playing field — passive recreation
c) Pocket park, rain garden, community garden, playground, etc.

The group agreed that the next steps would be to identify parcels based on the five
characteristics and three types of use and to prioritize the identified parcels. There was also a
discussion about the need to conduct further discussion of identified parcels in executive
session.

Therefore, the joint Committees asked the Department of Community Development and
Planning to compile a list of parcels that fit some or all of the criteria of characteristics and
types of use created during this meeting and present the list at a joint Executive Session for
further discussion with the goal of identifying specific properties the Town might want to
purchase. The recommendation of the joint Committees would then be given to the full Town
Council for their consideration at an Executive Session. The joint Committees hoped to
reconvene in Executive Session within three months from this meeting.

Councilor Dushku made a motion to ask the Town Council to request that the DCR put together
an immediate short-term plan for cleaning up Cannalonga Park and a longer-term plan for
rehabilitating the space. Councilor Palomba seconded and the motion carried unanimously, 3-
0.

Councilor Dushku made a motion to adjourn at 8:55 pm. Councilor Dattoli seconded and the
motion carried unanimously, 9 — 0.

The minutes were prepared by Councilor Michael Dattoli, Secretary
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